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m THE LEAD

The Pause That Moved Markets— What Iran's Diplomatic
Opening Really TellsUs

Markets had been sitting on a compressed spring. Sunday night's announcement released it — but thisisn't a
resolution. It's a delay. Here's the difference, and why it matters.

Markets entered Monday with their nerves frayed. For weeks, the U.S.-Iran conflict had been pushing oil toward a
ceiling that looked increasingly like a floor. The Strait of Hormuz — the 21-mile passage through which roughly
20% of the world's oil and gas flows — had been effectively choked by Iranian posturing, and investors were
beginning to price in something darker: a supply shock that could force the Fed's hand on inflation just as it was
hoping to cut.

Then came Sunday evening's announcement. President Trump paused planned strikes on Iranian energy
infrastructure, citing "productive conversations" with Tehran. The market's translation was immediate: Dow futures
spiked 1,100 points — nearly 2.7%. Brent crude shed more than 10%, dropping below $101. Gold surrendered
over 6%, falling from $4,570 to $4,285.

THE CONCEPTUAL FRAME TO HOLD: Oil is the tax that no one voted for. When it rises sharply, it pulls purchasing
power from every household, compresses consumer spending, and gives the Fed a reason to hold rates higher for
longer. When it falls — even partially — it functions like a small fiscal stimulus without any legislation attached.

What Monday told us is that markets were pricing a specific tail risk: deliberate strikes on Iranian energy
infrastructure that could have pushed Brent toward $120 and rattled central banks already walking a tightrope
between inflation and recession. That tail risk has been temporarily removed. The pause is not a treaty. Iran has
not relinquished leverage over the Strait. Temporary removal of an existential downside is enough to produce a
sharp, real, and legitimate relief rally.

The question for Tuesday isn't whether to trust the de-escalation narrative — it's how much of it is already priced
in after Monday's 2.7% surge. Watch for confirmation from both sides that “productive conversations" are
becoming productive outcomes before treating Monday as the start of a new trend rather than a release of
pressure.



= WHAT MOVES TODAY

Japan CPI (Feb) Overnight / Pre-Market
MEDIUM IMPACT
Japan's February national inflation data, expected to mirror the softer Tokyo CPI print. Relevant for Bank of Japan

normalization pace — and for global yield curve dynamics, since Japanese capital is a meaningful driver of U.S. Treasury
demand.

New Home Sales (Feb, US) 10:00 AM ET
MEDIUM IMPACT

Housing remains the most rate-sensitive sector in the economy. A weak print here would reinforce the narrative that
higher-for-longer is already doing real damage to demand — without the Fed having to do anything more.

Consumer Confidence (Conference Board) 10:00 AM ET
HIGH IMPACT

Today's marquee data point. This will tell us how much of the tariff inflation and war-driven energy surge is embedded in
household sentiment. Consumer spending drives roughly 70% of U.S. GDP. A soft print here sets the ceiling for growth
expectations heading into Q2.

GameStop (GME) — Full-Year 2025 Results After Close
EARNINGS

Analysts expect earnings down more than 60% and revenue down 20%+ year-over-year. The meme era is a memory. Low
systemic relevance to broader markets, but watch for any volatility in speculative-retail sentiment.

KB Home (KBH) — Q1 2026 After Close
EARNINGS

Consensus: $0.53 EPS, ~$1.1B revenue. Management's commentary on cancellation rates and buyer sentiment will be more
important than the headline numbers. A direct read on how rate expectations are trickling into construction demand.

m THREE SIGNALS

SIGNAL 01 — MONETARY POLICY

The Fed IsWatching, Not Moving — and That Isthe Move

The FOMC held rates at 3.50-3.75% on March 18 in an openly declared 'wait-and-see' decision. PCE inflation sits at 2.7% —
above target but not spiraling. GDP growth is tracking at 2.4%. The dot plot still signals one cut in 2026. The Fed's problem: its
two biggest variables — oil prices tied to a live military conflict, and a tariff regime still being litigated — are both unquantifiable
right now. Until those stabilize, every rate-cut expectation is theoretical. The Fed's paralysis is itself a signal: geopolitics is doing
monetary policy's job, for better or worse.



The Tariff Reset Nobody Fully Priced — and the Clock Is Ticking

In February, the Supreme Court ruled 6-3 that the IEEPA does not authorize presidential tariffs. The administration responded
with a 10% global tariff under Section 122, effective February 24, set to expire in 150 days. New Section 301 investigations are
now open against China (34% effective tariff rate), Vietham, Taiwan, Mexico, Japan, and the EU. The average U.S. household
is bearing an estimated $1,500 in additional annual costs. Critically: 150 days from February 24 is mid-July 2026. Markets have
not fully priced what happens at that expiration. That date is now a macro event to watch.

Oil'sCorrection | s Real — But the Strait Is Still Closed

Brent at $100.69 after Monday's selloff is still $100 oil. The Strait of Hormuz is not yet open. Iranian production has not resumed
its prior volume. What Monday produced was a relief rally in energy, not a supply normalization. For equity investors in airlines,
logistics, consumer staples, and discretionary retail, the input cost question hasn't been answered — it's been paused. Energy
sector exposure remains a bet on a diplomatic outcome that hasn't yet happened. Keep position sizing disciplined until talks
become agreements.

m THE NAVIGATOR'S TAKE

CONNECTING THE DOTS — TUESDAY, MARCH 24

A Relief Rally, a RateHold, and a Tariff Clock: What the Macro Picturels
Actually Saying

The dominant narrative entering Tuesday — Iran de-escalation — is both real and fragile. Markets rallied Monday
because a worst-case scenario was delayed, not because a resolution was achieved. A delayed catastrophe and
a resolved one look the same for one trading session. They look very different across a quarter.

The structural backdrop hasn't changed: the Fed is on hold with no clear timeline for cuts, tariffs are a persistent
headwind to consumer spending and corporate margins, and oil is still historically elevated. What changed is that
tail risk was compressed. That's enough to move markets. It may not be enough to sustain a trend.

For today specifically: Consumer Confidence at 10:00 AM ET is the number to watch. It will tell us whether
American households have absorbed the psychological weight of $100 oil, tariff-driven inflation, and geopolitical
uncertainty into their spending behavior — or whether there is a lag still coming. A weak print here is a ceiling on
the relief rally, not just a data point.




