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THE LEAD

Iran Called Monday's Rally "Fake News" — Then Fired
Seven Missile Waves Overnight

The relief rally that lifted the Dow 631 points was built on a single claim: that the U.S. and Iran were talking.

Overnight, Iran said those talks never happened — and proved it with action.

While U.S. markets were closed Monday evening, Iran's parliamentary speaker Mohammad Bagher Ghalibaf

posted a pointed rebuttal: "No negotiations have been held with the US." He didn't stop there — the statement

accused Washington of using "fake news to manipulate the financial and oil markets," a direct accusation that

Monday's entire de-escalation narrative was manufactured to move prices, not reflect reality. Iran's Foreign

Ministry followed with its own denial within hours.

Then came the missiles. Iranian forces launched seven separate waves of ballistic missile strikes at Israel

between midnight and this morning, continuing a pattern that has now killed 15 Israelis and over 1,500 Iranians

since the conflict began. The Strait of Hormuz — which Iran has pledged to keep closed to U.S., Israeli, and

Western allied shipping — remains shut. No ships. No resumed oil flows. No agreement.

THE CONCEPTUAL FRAME TO HOLD: Markets priced a story on Sunday night. By Monday morning, they had fully

moved on that story — oil down 10%, equities up nearly 3%. But the story was disputed by the other party before

Tuesday's open. That gap between what markets priced and what is actually true is where risk lives. The question

entering today's session isn't whether Monday's rally was wrong — it's whether it gets corrected, and how fast.

Premarket futures remain modestly positive — S&P; futures +0.32%, Nasdaq +0.54% — telling us either markets

haven't fully absorbed the overnight denial, or participants believe backchannel diplomacy is real despite Iran's

public posture. Both readings are plausible. Governments often deny talks publicly while conducting them

privately. But "publicly denied while continuing to fire missiles" is a harder narrative to hold together than

Monday's version.

Trump's five-day pause on striking Iranian power plants expires Friday. Iran's warning has been explicit: the Strait

stays closed. If that deadline arrives with no verifiable movement, Friday becomes a binary event — new



escalation or forced extension — and markets will have to price that uncertainty all over again. The relief rally

wasn't wrong to happen. It may simply have been premature.

WHAT MOVES TODAY

Iran War: Overnight Developments
Active / Ongoing

HIGH IMPACT

Seven missile waves since midnight plus Iran's formal denial of U.S. talks. Any new statement from Tehran, Washington, or

Israeli military command is an immediate oil and equity market event. Watch for a Trump administration response — any pivot

toward resuming strike plans could send Brent back above $110 intraday.

Consumer Confidence (Conference Board)
10:00 AM ET

HIGH IMPACT

Consensus near 106.5. This print now carries double weight: how much war and tariff anxiety is embedded in household

behavior, and whether Monday's brief relief created any genuine uplift. A miss here is a ceiling on whatever premarket optimism

survives the open.

New Home Sales (Feb)
10:00 AM ET

MEDIUM IMPACT

The most rate-sensitive sector gets its monthly read. With macro uncertainty now higher than last week, the direction of this

print sets the tone for homebuilder and rate-sensitive positioning heading into Thursday's GDP final.

KB Home (KBH) — Q1 2026
After Close

EARNINGS

Consensus: $0.53 EPS, ~$1.1B revenue. Management's tone on buyer sentiment and cancellation rates matters more than the

headline in the current environment. A homebuilder reporting on a day the geopolitical premium just got re-priced is an

interesting setup.

GameStop (GME) — Full-Year 2025
After Close

EARNINGS

Analysts expect EPS down 60%+, revenue down 20%+. Minimal systemic relevance, but on a day with elevated macro

volatility, speculative-retail names can amplify risk appetite signals faster than fundamentals warrant.

THREE SIGNALS



SIGNAL 01 — GEOPOLITICS

The Gap Between Public Posture and Private Diplomacy — and Why It Costs Markets

Iran's public denial does not necessarily mean talks aren't happening. Backchannel communication through Oman, Qatar, or

other intermediaries is standard operating procedure in Middle East negotiations. But "incentive to deny" is very different from

"evidence of progress." Right now markets price two scenarios simultaneously: talks are real but managed carefully, or the

denial is genuine and Monday's rally was built on nothing. Until there is verifiable confirmation from a neutral party, both

scenarios remain live — and that uncertainty is exactly what produces intraday volatility.

SIGNAL 02 — COMMODITIES

Oil's 'Floor' Just Got Re-Tested — What $100 Actually Means From Here

Brent at $100.69 Monday was already the result of a 10% relief-trade selloff. Iran's denial and continued missile activity mean

the fundamental supply picture hasn't changed: the Strait is closed, Iranian output is disrupted, and there is no timeline for

either to resolve. The real question: is the next move toward $88-94 on genuine talks progress, or back toward $110-118 if the

five-day pause expires without a deal? The entire $15-20 premium above pre-conflict levels is a geopolitical pricing bet —

volatile in both directions.

SIGNAL 03 — MONETARY POLICY

The Fed Can't Cut Into a Live War — and Today's Data Will Prove It

The Fed held at 3.50-3.75% on March 18 precisely because it cannot model an active military conflict with direct oil price

consequences. Today's Consumer Confidence print at 10 AM makes that constraint more visible. If confidence drops sharply —

below 100 — the Fed faces a genuine stagflationary dilemma: growth softening and households feeling it, but inflation still at

2.7% PCE with $100 oil keeping it there. The only Fed tool in a stagflationary environment is patience. No cuts until the Strait

resolves.
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OVERNIGHT UPDATE — TUESDAY, MARCH 24, 9:04 AM ET

When the Story That Moved Markets Gets Denied: How to Navigate Tuesday's
Open

Here is the honest situation entering today's bell: the biggest market-moving event of the week — Monday's Iran

de-escalation rally — just had its premise publicly contested by one of the two parties involved. Iran didn't just

deny the talks; they accused the White House of fabricating the narrative specifically to manipulate oil prices

lower. That is not a soft denial. That is an adversarial reframe of Monday's entire trade.

And yet futures are still green. That tells you something important: participants are choosing to hold the possibility

that backchannel diplomacy is real rather than unwind Monday's gains on a public statement from a government

that has every reason to project strength. That is a reasonable bet. It is also a fragile one. The five-day clock

Trump set expires Friday. If that deadline arrives with no movement, the market will have to confront the scenario

it spent all Monday avoiding.

For today: Consumer Confidence at 10 AM is the cleaner, more tradeable number. It either confirms or

contradicts the household picture independent of the Iran narrative. If it misses and oil ticks back up on renewed

conflict fear, the session has a clear directional story — downside pressure against a backdrop of a rally built on

disputed information. If Confidence beats and Iran is quiet, the Monday thesis gets a second wind. Watch the 10

AM number. Then watch what Tehran says before lunch.
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